UX Design sprint (part 1 in Gantt view)

o UXD Sprint short term project ~ # @ Ontack

Overview 5=Llist [PBoard = Gantt-- & Dashboard & Calendar 35 Workflow O Messages T Files = Gantt +

| 4 Addtesk | v| T Filter T Sort Today Days

June

Task name Date range Duration @ |1 2 3 4 3 6 7 8 9 10 ! 12 13 14 15 16 17

= Planning

@ establish Design Sprint focus and research methods @ 3 Jun 1 day
@ define how insights will be used and who will document the sprint @ 4 Jun 1 day
@ find and schedule external industry & subject matter experts for Day 1 . 4-9 Jun 4 days
@ find and schedule colleagues for Day 1 cross-department discussions . 5-0 Jun 3 days
@ get supplies (white board, Postlt, markers, acoustics & video, furniture) . 8-10Jun 1 day
@ book venue, catering or snacks, participants accommodation if needed . 10-11 Jun 2 days
@ establish Design Sprint rules (distraction free zone, listen to all etc) @ 9—10 Jun 1 day
@ plan icebreakers for introductions on Day 1 . 7-8lun 1 day
@ write Brief (Overview, Deliverables, Schedule, Participants, Approvers) @ 12 Jun

@ review Brief @ 12 Jun 1 day
@ aprove Brief Ma | 13 Jun

Add task...

~ Day 1: Understand +

@ engage in creative cross-department discussions

17 Jun E ............................................................... .
17 Jun o T P e B .

@ talk with industry and subject matter experts to learn from them

& summarise the understand phase insights

0 e

17 Jun 0 days I



UX Design sprint (part 2 in Gantt view)

o UXD Sprint short term project ~ * @ Ontack

Overview 3= List 0P Board % Gantt - # Dashboard 5] Calendar
+ Add task |~ = Filter 11 Sort
Task name

¥ Day 2: Ideate

o
®
o

sketches origination by all participants (crazy 8)

presentation of each participants’ ideas

define user testers profile and start to recruit

Add task...

~ Day 3: Decide

coordinate discussion of each participant's idea (which can increase sale

chose the most promising idea to develop

create a step-by-step blueprint for the product prototype

recruit users for the test phase

Add task...

~ Day 4: Prototype

o
®
o

complete the new functional design

build the first version prototype of a new feature

complete recruitment for usability studies

& Workflow
Date range

ux 18 Jun

ux 18 Jun

ux 18 Jun

ux Yesterday
Ma Yesterday
ux Yesterday
ux Yesterday
in Today

ux Today

ux Today

= Messages

M Files = Gantt =+

June

Duration & 13 14 13 16 i) 18 19 20 21 22

0 days

0 days

23

20f20



UX Design sprint (part 3 in Gantt view)

UXD Sprint short term project ~ %  ® Ontack

Overview 8- List [P Board = Gantt -+  #f Dashboard 5 Calendar &% Workflow (O Messages T Files = Gantt -+

|+ Addtask |~ | = Fiter 1L Sort Today Days

June
Task name Date range Duration & 13 14 15 16 17 18 19 2.-{1 21 22 23 24 25 26 27 28
~ Day 5: Test i
@ observe users interaction with the prototype uu ) Tomarrow : .
@ interview users about their experience with the prototype { ux ) | Tomorrow -" . 3
e develop the "persona” or personality of the Al agent in the design co Tomorrow .
@ complete iterated design according to the Design Sprint outcome :UI: Tomorrow .
Add task...
~ Handover ¥ ——
e coordinate the design critique about the design sprint Monday N >| | -,=
& capture lessons learnt and some elements for the BDR (purpose. insigl '@:;" Monday 0 days T e L N
e prepare sprint report and process documentation (photos, Postlt, sketch uu ) | Tuesday 1 day N
@ incorporate critique insights and send to get approval for design compl :UI: Tuesday 1 day
ﬂ sign off document for completed design and development documentati Ma = Wednesday " '|
8 create a thumbnail or summary graphic for orientation to the Ul mockug 'GE:;' 27 Jun ‘
e prepare assets (test, images, specs, font style, colour, size) for handover :pr: 28 Jlun "
@ communicate with stakeholders and align them on success criteria Ma' | 28 Jun . '{
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UX Design sprint (List view)

# XD Sprint short term pro x M Inbox (681) - cristinafromlor x & Home - Google Drive x E documenting Asana work - x - =

< c O °s  app.asana.com/0/1207560789115978/1207561435533009 aQ W& )

+ Create

o UXD Sprint short term project ~ &  ® couss D= B m ey

& Overview List == UnBoard = Gantt 2fDashboard [ Calendar Ef Workflow (O Messages @ Files  ®%Gantt +

5 Custom

+ A

W |v| TRt Sont )Groupby & Hide

= Planning
L] e 2h 00 UK Designer Sprint L. Froduct Lead  Program_ Ovw. Cvb. O (compleed High Medium (1) 2 E
L] 2h 00 UK Desigrer Sprint L. UX Researcher NA O+ writs brief (Cverew, . completed Medim Lowe (61 1 2
-] ™ 1h 00 UK Designer Sprint L. UK Researcher N Hve. Ovar. O« compleed Migh Mecium (1) 2 1
[-] 1h 00 UK Designer Sprint L. Senicr UXDs N Hve. Ovar. O« compleed Migh Meism (1) 1
L] 0 U Designer Sprin L.  Office manager - N H « establish Design Sprint... | complesed Low Low (G) 1 1
L] 1h 00 UK Dsigner Sprint L. Ut Designer Sprint L. NA Bvem. Bef, H- (ongled Medim Mediam (1) 1 1
L] (e 2h 00 UK Desigres Sprint L Semicr UXD= NA O+ write Brief (Overdew completed Mecim Lowe (6] 2 2
L] 1h 00em Ui Designer Sprint L. UK Researcher NA completed Law Low (5) 1 1
o {um0) 4h 00T Product Lead U Researcher NA Bewe. Hvd Hv ongeed Migh Medism (1) 2 4
L] {ume) 1h 00 UK Designer Sprint L. Senior UNDs A waitingfor .. (High ) Medi 2 1
[ ] 1h 00 Braduct Lead Prosfuct Lead | Desgnt. ady for e, (UGRID Ciegh®) 1 26000 1

SUM  1Th dem SuM 18 SUM  £156000  SUM £36000  SUM 17 SUM £2460.00

~ Day 1: Understand
] 4h 00 X Designer Sarint L. [ — NA Low (G) 4
o 2h 00 UK Designer Sprint L. extarmal NA Low (G) 4
L 2h 00er UX Designer Sprint L. UK Diesigrer Sprint L. | Designs.. Low (G) 2 2
suM sk eem UM 10 SUM  £12000  SUM £5000  SUM 2 sum z2s000
~ Day 2: Ideate
o UK Designer Sprint L. U Interacticn Desig... NA Bem. Op. Migh Low (G) 7 £40.00 2
L 2h 00 UK Designer Sprint L. Prosuct Lead | Desgns.. Bew Oc. High Low (G) 2
o 2h 00w UK Designer Sprint L. UN Besearcher UXDesi.. Ovm. Ovp Medium 4 2
SUM  &h gem UM 18 SUM  £24000 SUM  £9000  SUM 6 SUM £132000
~ Day 3: Decide
(-] 25 00 Praduct Lead Product Lssd Desgns. Evm (Ova. High 2
-] 1 00 LK Designer Sgrint L. Procuct Laad | Designs.. © + complete the new func... Migh 4 1
L] U Designer Sprin L. X Ressarcher UK Desi.. Bed, Ove. Medium Megium 1) 3 £20 1
UM sh eem sum 27 SUM £20000  SUM £12000  SUM 8 sum £221000
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CREATION of TEMPLATE for UX Design sprint (abstract in List view)

v os UX Design Sprint project m: x M Inbox (683) - cristinafromlor x & Home - Google Drive X E documenting Asana work - X ar

& ¢ R A 25  app.asana.com/0/project-templates/1207602175455010/list e

My workspace » UX Design Sprint project management setup

Build yoUL template UX Design Sprint project management setup

2= Default viaw: list

ezmp

. Project content

2 Owverview Tazk name Azsignes [Dus datz Accountable Consufted Informed Progress St.. priority risk
Optional
= complete recruitment for usability studies (.9\ U reszarcher 13 days zftar UX Desig... - UX Desig... not started Low Medium (¥}
= schedule participants for the usability studies (O U Designer Jun. 13 days st UX Desig... UX Desig._ not started Madium (¥)
h
3 Settings -
= produce the briefing handouts for the study -:,5\ U reszarcher 13 days zftar UX Desig... _ UX Desig... not started Low Low (G}
Add task...
Add or edit this template’s default
tasks, assignees, and due dates. ~ Day 5: Test
Continue > = obsenve users interaction with the prototype (3 UX Designer Spr.. 14 days shar UX Desig.. Product Lead UX Desig... CHigh ]
= interview users about their experience with the prototype (,S:’“ UX Designer Sen. 14 days after UX Desig... Product Lead UUX Desig._ CHigh
(=) develop the “persona” or personality of the Al agent for interaction -i.i_’\ UX comwersation... 13 days after UX Desig... _ - - -
Project roles ¢ Edit .
(2] complete fterated design according to the Design Sprint outcome (£ UX Designer Sen._. 14 days after UX Desi not started
A ——— & comp o g an Sp: @ 2 = R (Enginesrs(Designs. CHigh (Hgh®)
assign tasks to the right teammate Add task...
-
&, UX Designer Junior
£, UX Designer Sznior ~ Handover
UX Designer Sprint Lead B
z g P = coordinate the design critigue about the design sprint -C,P\ UX Designer Spr... 15 days after UX Desig... - Product . not started - -
UX interaction designer .
i i < capture lessons leamt and some elements for the BOR (purpose, insights) '/.9\ UX Designer Jun... 15 days after UX Designer... not started Low (G}
UX motion designer
UK reszarcher = prepare sprint report and process documentation (photos, Postit, sketches) -Cé\ UX Designer Sen.. 16 - 16 days after UX Desig... _ Product .. not started - Low (G}
A UX writer B
. . (=) incorporate the "persona” or personality of the Al agent in the design -f,P\ UX comwersation... 16 days after Product Lead not started
#, production designer = o
UK conversstion designer = inconporate critique insights and send to get approval for design completion '/.5-’\ Ul designer 16 - 16 days afer UX Desig... Product . not started Low (G}
h
£, UX engingers -
A~ h sign off document for completed design and development documentation '(.9\ Product L=ad 17 days zftar Product ... legal counsa.. not started
~
. . ) = create a thumbnail or summary graphic for orientation to the Ul mockups (O Ux Designer Jun.. 15 days sitar UX Desig... UX Designer... UX Desig._ Low Low (G)
Project permissions &7 Edit —
Choose which access levels can ™ communicate with stakeholders and align them on success criteria -@3\ Product Lead 19 days after Product ... - Product .. not started - Madium (¥}
perform key actions within -
the praject (%) prepare assets (test, images, specs, font style, colour, size) for dev (.5_’\ production desi.. 10 days aftar UX Desig... Iegal counss. Product .
Add task..
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CREATION of RULES for UX Design sprint project (abstract in Workflow view)

x M Inbox (681) - cristinafromla x & Home- Google Drive x E documenting Asana work - x + —
%S app.asana.com/0/1207560789115978/1207561435533014 Q r D -
Db O -
I W Al
Planning Day 1: Understand Day & ideate Day 3 Decide Day 4 Prototype Day 5 Test Handover pre-Dev Initiation
= @ [= [= = = 3 [=
e » »
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UX Design New App project (abstract in Board view)

~ o's # UXD Sprint short term pre X M Inbox (681) - cristinafromlo x & Home - Google Drive * B documenting Asana wark - X ar = X
& C O 2% app.asana.com/0/1207560789115978/1207561435533010 Q b4 D - H
® e o
. i i ~ ® On track -
e UXD Sprint short term project WD B o askal | | 23 Customize
& Overview " List [PBoard ' "% Gantt & Dashboard [ Calendar &5 Workflow © Messages O Files 2 Gantt +
+ Add task | v = Filter 1, Sort B Group by = Hide
Planning 11 + e Day 1: Understand 3 + e Day 2: Ideate 3 SR Day 3: Decide 4 SR Day 4: Prototype 5 + e Day 5: Test 4 + e Handover 8 +

tation of each participants

e BOR (pu

P - ol et - - o . UX Designer Senior
- High = - - — _ High Low (G 44
- ledium Low (G
summarise the understand phase
nsights . g
High tediurr 2 +4 + Lead
+4 lediur L G
a4 [E—————=
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CREATION of RULES for UX Design New App project (abstract)

app.asana.com/0/1207560789115978/1207561435533009
4 When Approval status is changed &

D 1207576269670213
® Active  Last run 6 days ago - View change history
@ When Check i Do this
=) . .
= Approval status is changed Move task to section Day 1: Understand
— Section is  Planning
And ~

(&) Approval statusis  + Approved

Otherwise Do this
(2} Create atask
—  sectionis Planning action changes on brief and resubmit for a...
And ~

@ Approval status is
() Changes requested
Otherwise if Do this
(v} Create atask
—  Sectioniz Planming write again the brief and resubmit for appr.
And v

(@) Approval statusis X Rejected
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Legal requests and approvals (abstract in Board view)

A s» # legal requests and approv x M Inbox (682) - cristinafromlo X & Home - Google Drive x E documenting Asana work - * +
& C 0 2%  app-asana.com/0/1207565501072492/1207566060853437
+ Create Q Search

Home .
legal requests and approvals with rules O Set status
My tasks
Inbox ® () Overview 8- List @PBoard -~ 2 Gantt & Dashboard (JCalendar &5 Workflow O Messages @ Files +
+ Add task | v = Filter T} Sort E Group by ® Hide
Insights
ToDo 7 + +-+  Waiting for Info 4 + .. In Progress 6 +

A4 Reporting

[ Portfolios .
() Please Approve Vodafone

28 Jun

)
ol

4.00

.‘.‘ test for my created templ...
| inventory management pr... ~
.“ . s 5 () Please Approve Sydney Culinary

X marketing campaign for...
.“ 9 baig 3.00 Copy

.ﬂ legal requests and approwv... =
L&} Yesterday

- - N . .
@, marketing production reg... () legal approvals submission

.ﬂ UX Design New long term...

: : Y17 Jun -
() Please Approve Cherry Wine, Inc.
.In post design app delivery ...

n 2.00 Partnership

1 UX Design Sprint project ... («) EMEA, Winter Campaign Social o
. L= 1 Yesterday
.ﬂ UXD Sprint short term pro... Image - ’
Illustration EMEA

(/) Please Approve Halal Cart as Event
Vendor

5E2h

& Invite teammates 31 May

©) Please Approve Golden State Foods

4.00

Copy

5-19Jun

() Review RFP Materials

5-19Jun

() Risk Assessment Feedback

2.00 Copy

5-19Jun

i/) Please Approve TeamCo Software

5.00 Partnership

Done 2

© Legal Approval

2.00

Copy

12 Jun

() Please Approve MapleWorks

Culinary

8.00

Partnership

1 Jun

+ Add task

9 0of 20
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CREATION of RULES for Legal requests and approvals (abstract)

hd se ® legal requests and approv x M Inbox (681) - cristinafromlo X & Home - Google Drive * E documenting Asana work -

<« Cc O 2% app.asana.com/0/1207565501072492/1207566060853436

Rule with multiple triggers ¢
1D: 120756624372 7

o

Paused  Rule hasn't run yet - View change history

‘When Check if Do this

+  Taskis added to this project — Sectionis ToDo =
Or And ~ And
7  Attachment is added + Task is added to this project by fo...
legal approvals
Or
(O Comment is added
¢ Task has an attachment

5] Due date is not empty

Otherwise if Do this
— Sectionis ToDo
And ~

And

Task is added to this project by fo...

legal approvals

) Duedate is empty

Send feedbac

Move task to section  In Progress

Create approvals 1approval

Move task to section
Waiting for Info

Add comment
Please provide due dat=(@)
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CREATION of REQUEST FORM for Legal requests and approvals (abstract)

v oo @ legal requests and appro X M Inbox (682) - cristinafromlo x & Home - Google Drive X E documenting Asana work - X ar

&« Cc A} 2% app-asana.com/0/1207565501072492/1207566060853437

Edit form

(1) Share fon

View form

Form content

legal approvals

Questions
Add form description

A Single fine text
AZ Paragraph text

# Number

Email addrass*

Content

Hi Heading

Mzterial to review

Select a file_.

or drag and drop a file here

11 of 20



Legal requests and approvals (Workflow view)

and appron ® M Inbox (682) - cristinafromlo X & Home - Google Drive * E documenting Asana work - * ar

& c O 25 app.asana.com/0/1207565501072492/1207566060853441 Q W

T Home

: legal requests and approvals with rules -~

) My tasks
Inbox & B Overview 8- List [ Board = Gantt & Dashboard () Calendar & Workflow '+ O Messages T Files +

Insights +
#/ Reporting
] Portfolios
Goals
Stared

@ test for my created tempi...

* Tasks an his section when: tion when:

@ inventory management pr...
@ Xmarketing campaign for....
. legal requests and approv...

@ marketing production req,

w Tasks are this section when:

(<) Task or all subtasks completion st...
@ UX Design New long term...

., post design app delivery

UX Design Sprint project ... + 1

@, UXD Sprint short term pro...

Projects +

egal requests and approv... How are tasks being added to Section Section Section
m My first portfolio ] this prOJECt? To Do Waiting for Info In Progress Done
@ UXD Sprint short term pro...

& Manually
est for my aeated templ...

whi

his section, what should happen

@ post design app delivery ..

Forms

@ UX Design New long term...

nvertory management pr... -
@ Xmarketing campaign for....

marketing production reg.

[ ]
@ marketing campaign

Team

I8 My workspace
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UX Design New App project (abstract in List view)

~ o= ® UX Design New leng tern x M Inbox (652) - cristinafromlo x & Home - Google Drive x B documenting Asana work - x + - X

& c O °% app.asana.com/0/1207540773766100/1207542089224861 a 9 o3 - H

1 day left in trial -Agd Billing info @ "

} Home ) .
* | UX Design New long term Project - R -
My Ma pr B + sk 4 23 Customize
Inbox & E Overview 8= List »+ ([PBoard = Gantt & Dashboard (Calendar Ef Workflow O Messages T Files -+
v Filter 11 Sort Sava view |V
Insights +
» Reporting aurs for F pE X o me +
) SR = understand business requirements
Goals
goals product lead 1 product lead 2 £ Empathise (unders... Low (@) Medium
Stamed
parameters product lead 1 product lead 2 10 Empathise (unders... High @) Medium
B test for my created templ...
SUM ad @
@ inventory management pr...
@ X marketing campaign for...
@ legal requests and approv...
o UX ressarcher 1 UK ressarcher 1 £10 Empathise (unders... Low (G) Medium
marketing production req...
3 June UX researcher 1 intzraction design. [ +00:0 ] £10 Empathize (unders... Medium [¥) Mzdivm
@ UX Design New long term... :
e 0 June 2024 UX researcher 1 intaraction design... [ +00:0 ] £10 Empsthizz (unders High[®) Mzdivm
UX Design Sprint project ... 11 June 2024 UX reszarcher 1 interaction design... £10 Empathiss (unders... Low (6) Medium
P, UMD Sprint shart term pro... 12 June 3024 UK ressarcher 1 intaraction design._ £10 Empathise (unders_ High R Madivm
Projects + 13 June 2024 UX reszarcher 1 interaction design... £10 Empathize (unders... - Medium
@ UX Design New long term... 14 June 2024 U raszarchzr 1 intzraction design.. £10 Empathize (unders.. Low (G) Medium
@ marketing production req... 15 June 2024 U3 researcher 1 interaction design... £10 Empathise (unders... Low () Medium
@, Iegal requests and approv... empathise through foc & June 2024 UX ressarcher 1 interaction design... £10 Empathise (unders... Medium (Y) Medium
B My first portfolio
7 June 2024 UX researcher 1 intzraction design. [ +00:0 ] £10 Empathize (unders... Low (G) Madium
. UXD Sprint short term pro...
.' 13 June 2024 UX resaarcher 1 intzraction design. £10 Empathise (unders... Low (G) Madium
test for my created tem
10 June 2024 UX resaarcher 1 intzraction design £10 Empathizs (unders Low (G) Madium
B post design app delivery ... :
sun
@ inventory management pr. M
X marketing campaign for...
L a2l = communicate users' needs and pain...
B marketing campaign
create empathy map 20 June 2024 U razzzrchzr 1 intzraction design £10 Empathizs (unders High[) Medivm
Team
. empatl 21 June 2024 UX reszarcher 1 interaction design... £10 Empathise (unders... Medium (Y) Low
2 My workspace
22 June 2024 U reszarcher 1 interaction design._.. £10 Emipathise (unders... Low (G) Medium
) UK researcher 1 interaction design... £10 Empathise (unders... Low (5) Medium
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Definition of success our apps demonstrate innovative features that reduce environmental impact and benefit society, as validated through user feedback and reviews

Why it matters: Creating apps that positively impact the environment and society demonstrates our company's commitment to sustainability and social responsibility. It allows us

to lead by example and influence other companies to consider environmental/social impact in their products. It enables us to drive meaningful change.

Goals

° Conduct research on environmental and social issues that apps can help address

° Perform market research and needs analysis to identify key environmental and social problems where app technology could drive impactful solutions.
° Prototype and user test app ideas for environmental/social innovation

° Brainstorm and prototype innovative app features that could

° Reduce environmental harm or benefit society, then test concepts with target users to refine ideas.

My first portfolio ~ ¥r  ® Ontrack

List Timeline Dashboard Progress Workload Messages

[ Inboxe _
+ Add work |~ | = Filter L Sort
Insights
Reporting MName =latu ask progress
P Portfolios &= inventory management project _ supply chain department ® On track  Just now — ()%
X marketing campaign for demo day ® On track Just now o (%
marketing production requests and approvals ® Ontrack Just now — 05
p, test for my created templ... i legal requests and approvals with rules ® Ontrack  Just now —— (K%
inventory management pr... 27! UXD Sprint short term project ® Ontrack 2 days ago — ()
X marketing campaign for... : .
9 paig *1 |} Design Mew long term Project ® On track  Just now —— %
legal requests and approv... ) . )
#® post design app delivery project Y ® On track  Just now — ()%

marketing production req...
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Portfolio dashboard

e v first portfolio - Asana X M Inbox (682) - cristinafromlo ® & Home - Google Drive X E documenting Asana work - x € Dashb
c Q %% app.asana.com/0/portfolio/1207618984525808/dashboard
CJ_ Search
My first portfolio ~ ¢  ® Ontr=a
List  Timeline Dashboard Progress  Workload Messages
+ Add chart
Total tasks Completed tasks
= Nao Filters = 1Filter

for my created templ...
fentory management pr...
I E NI Projects by project status
jal requests and approv...
priketing production reg...

Design New long term...

st design app delivery ...

Design Sprint project .
D Sprint short term pro...

+

first portfolio

jal requests and approv... = No Filters

brketing production reg...

narketing campaign for...

Total tasks by project
fentory management pr...

Ist design app delivery ..

Design New long term...

D Sprint short term pro...

for my created templ...

priceting campaign . . .

workspace

= No Filters
Invite teammats

i

<t for my created templ...

ventory management pr...
marketing campaign for...
gal requests and approv...
arketing production reg...

X Design New long term...

jost design app delivery

[X Design Sprint project ...

XD Sprint short term pro...

y first porifolio

gal requests and approv...

arketing production reg

marketing campaign for...

ventory management pr...

jost design app delivery ...

X Design New long term...

XD Sprint short term pro...

<t for my created templ...

arketing campaign

y workspace

1 Invite teamm

My first portfolio ~
List Timeline Dashboard Progress

+ Add work

€0 | conversationdesigner@gmail.com

le | legalcounselor@gmail.com

Ma

ma

ma

etingheadefdep@gmail.com

PR productana il.com

PpEN productiondesigne!

pr | projectlead@amail.com

8N UIDesigner@gmail.com

XN uxdesignerjunior@gmail.com

ux
W uxdesignerspiin
N uxengineer@gmail.com
g
Or
=

Workload

w

Messages

e
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Post Design New App delivery (abstract in List view 1)

~ M Inbox (715) - cristinafromlonde. X

C m

- post design app implem...

Software project

PLAMMNING

PD: Default Board

Timeline

Backlog

Active sprints

Calendar NEW

RBEDW;E

Reporis

List

Goals

n ®

ssues
DEVELOPMENT
9 Comporents

£y Relzases

E Project pages
% Add shortcut

CI Project settings

You're in a company-mananed proiect

& Search results - Google Drive X

E Documenting project managen X

stealthstartup.atlassian.net/jira/software/c/projects/PD/list?sortBy=key&direction=ASC

Projects / post design app implementation

] BB -

# K. 1 Q@ Lsbels

List
Search list

_ Type

O 2D-1
O eD-2
O 2D-3
O PD-4
O BD-3
O PD-6
ol PD-7
O PD-8
O PD-2
O PD-10
O PD-1
O PD-12
ol PD-13
O PD-14
O PD-15
O PD-16
O PD-17
O PD-18
al BD-19
O PD-20
O PD-21

4

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Initiation

Development

Development

Development

MLOps

MLOps

MLOps

MLOps

MLOps

MLOps

-ii'Jird Yourwork v Projectsv  Filtersv  Dashboardsv Teamswv Plansv Appsv

Summary T w

define project scope, plan, team and requirements based on Sprint output

deliver project charter (scope, goals, method, allocations), stakeholders invite

go/no-go approval on project plan at kick off meeting with stakeholders

conduct initial technical & financial feasibility, needs gathering, requirements

create Business Requirements Doc (design, tests insights, functionalities)

obtain BDR approval (sales manager, product lead, if large VP/CXO)

create user stories, acceptance criteria, define app functionalities, KPIs

present the BRD, Figma design, and development docs to stakeholders

obtain approval for final design (product lead, UXD/UID, BA, investors)

conduct design detailed tech viability assessment based on BRD

create the overall tech architecture plan for building and deploying the app

obtain approval for Tech Arch (tech stack, environments, scalability)

choose CP5 for CPU & GPU compute, storage, databases (WS, Azure efc)

translate Ul mockup design into functional user interface (front end code)

build the core functionalities and logic of the product {backend code)

configure development, ML-DL-Al training, testing and production environm...

automate deployment/configuration across environments with infra-as-code ...

set up CPU-based VM for dev, test, inference and on-demand GPUs for traini...

collect and prepare data (cleand and pre-process) for large model training

download a pre-trained model (text/image/code) and fine tune for inference ...

if MLOps/RAG is small, prototype on 1 VM and libraries {Transformers, Retrie...

B linkedin post draft - Google De. X

@ Assignee
@ Project Manager

o Product Lead
o Product Lead

@ Business Analyst
. UX designer se...
o Product Lead
@ Business Analyst
o Product Lead
o Product Lead
@ Business Analyst
@ -t

@ Development L.,
@ DevOps Engin...

. Software Devel...
. Software Devel...
@ DevOps Engin..
@ DevOps Engin..
@ DevOps Engin..

@ DevOps Engin..

@ DevOps Engin.. @@”ﬂa

@ DevOps Engin..
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° Engineers
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Dec 27,

Dec 30,

Dec 30,

Dec 30,

Dec 30,

Dec 31,

Dec 31,

Jan1,2
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Jan 2,2

Jan 2,2

Jan 3,2

Jan7, 2

Jan7, 2

Jan7, 2

Jan §, 2

Jan §, 2

Jan 9,2
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Summary w

configure Kubemetes clusters for MLOps, orchestrating training on GPUs/VMs
connect to serverless services for optimised learning and inference workflows
package fine-tuning/RAG implementation into containers for easier MLOps i...
deploy databases (SQL or MoSQL) and storage (Amazon 53, Google Cloud 5tao)
deploy software development, data migration and training serveriess techstack
deploy the trained medel to a serverless inference service for real-werld use
develop APIs for the app interaction with the trained large model for inference
develop custom APIs for other data exchange (front to back-end, external Sa...
integrate the Al models and APIs that enable gen-Al and other features

create code based documentation to aid future maintenance and updates
optimize performance for speed, responsiveness, efficient use of resources
infarmal checks for testing readiness (code review, testing plan, UT progress)
conduct Unit Testing and Integration Testing (code modules and interactions)
obtain approval for Unit Testing and Integration Testing report

identify and fix bugs {code debugging) and run Regression Testing

obtain approval for Regression Testing (post debug functionality)

conduct penetration tests, implement security for data and vulnerabilities
go/no-go approval about product readiness for Alpha Testing

conduct alfa test (internal) for tech glitches, compliance, accessibility

conduct beta test {external) for tech glitches, compliance, accessibility

obtain approval for Alpha and Beta Tests reperts by stakeholders

@ Assignee

@ DevOps Engin...
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@ Priority Due
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Jan 17, .
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Jan 31,
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Feb 10,
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Feb 12,
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Summary ‘T w

configure the production environment in the cloud to handle public use
deploy the preduct, moving it from a development to a production environm...
remove access for development, testing, and training staff

conduct performance and security testing under realistic user loads

review and send to get approval for notification of completion

obtain approval for launch by stakeholders and approval committee

review marketing and comms for pre-launch hype, launch announcements
obtain approval for marketing and comms plans and materials

create user onboarding materials and tutorials

deploy the preduct live, making the app available to the public

release the product to the public on Apple and Google stores

execute the internal communication plan about the post launch plans

execute post-launch email marketing, social media and other campaigns

train and deploy the technical support team {in house or ZenDesk)

collect user feedback through surveys, support channels, and user interviews
conduct analytics and track key metrics (engagement, usage, conversion)
analyze support tickets and conversations to understand how user behaviour
identify continucus improvement refinement based on feedback and testing
create a post-launch business case for change/update based on users insights
review the proposal and plan, scope and objectives for an update or change

obtain approval for change (version update or new feature business case)

B linkedin post draft - Google De. X
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Feb 21,
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Feb 25,

Feb 26,

Feb 27,
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Mar3,

Mard,
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Marg, :

Marg, :
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